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See your own Intent.
Understand what it could become.
先看见自己的意图，再看懂它可能成为的现实。

2026-09-06 · Distributed GenAI-Native Capability Production Infrastructure
WE COMPUTE DELIVERY.   /   REALITY CAN → I CAN ACT.

HSIMC first enables people to perceive their own Intent and understand what it
could become—then to choose, generate, share and continue producing Reality
with others. Human imagination is a starting point for production, not a claim
that its imagined outcome already exists. HSIMC computes valid paths from
situated Intent to accepted digital or physical results and human Reality Impact.

HSIMC 首先让人看见自己的 Intent，看懂它可能成为怎样的 Reality，再自主选择、生
成、分享，并与其他主体继续生产。人的想象是生产的起点，不是对想象结果已经存在

的宣称。HSIMC 从场景中的 Intent 出发，计算通向被接受的数字或物理结果及人类
Reality Impact 的有效路径。

Perceive / 看见
Make one’s own Intent
perceptible.

生产让本人看见自己 Intent 的
能力。

Understand / 看懂
Generate outcomes and their
conditions.

展开不同结果及其成立条件。

Choose & continue
/ 选择并继续
Keep agency. Share and
produce by choice.

保留人的选择，让生产持续。

This is a constitutional design and interpretation amendment, not a claim that every capability described is already
deployed. It governs HSIMC design choices and the responsibilities HSIMC actually undertakes; it does not replace
applicable law, third-party rights, valid agreements or the authority of independent Subjects. The original conceptual
baseline remains preserved and readable.

本文件是架构与解释层的宪法修订，不宣称所述全部能力已经部署。它约束 HSIMC 的设计选择及实际承担的职责，不
替代适用法律、第三方权利、有效约定或独立主体的 Authority。原始概念基线继续保留并可阅读。
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01 · The first production serves the person’s own Intent
第一条：先让本人看见、看懂自己的 Intent

The person is the first beneficiary of making their Intent perceptible and understandable.

让 Intent 可感知、可理解，首先服务产生它的本人。

C003-01.1

Production begins with the person’s felt experience, imagination, curiosity or situated Intent—not a
preselected product, available inventory, supplier catalogue, sales target or implementation convenience. An
object or organization may provide an entry Context; it does not silently become the production goal.

生产从本人的感受、想象、好奇或场景意图开始，不从预先选定的产品、库存、供应商目录、销售目标或实现

便利开始。物件或组织可以提供入口 Context，但不能悄悄成为生产目的。

C003-01.2

Intent need not be complete before generation begins. Representations, alternatives and experiences help
the person discover what they mean. Model interpretations remain proposals; the person may confirm, revise,
decline or withdraw without being treated as a failed conversion.

Intent 无须预先完整，才允许开始生成。表达、备选模型与体验帮助本人理解自己的意思；模型解释仍是建
议，本人可以确认、修改、拒绝或撤回，不被视为转化失败。

C003-01.3

Preserve the distinction between the person’s words, system suggestions and accepted revisions.
Understanding an expression is not consent to publication or execution. An originating Intent may evolve
through the person’s participation; it must not be silently replaced to improve a score, secure a sale or simplify
delivery.

保留本人表达、系统建议与已接受修订的区别。看懂一种表达，不等于同意公开或执行。原始 Intent 可以在本
人参与下演化，但不能为了提高分数、促成销售或简化交付被系统暗中替换。
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02 · Give imagination a production environment
为尚未实现的想象提供生产环境

Not yet realized does not mean without production value.

尚未实现，不等于没有生产价值。

C003-02.1

Within applicable boundaries, unfinished ideas, counterfactuals and unfamiliar possibilities may enter
generation, comparison, simulation, prototyping and reuse. Missing realization conditions are questions to
compute, not a universal reason to erase an idea or stop all production.

在适用边界内，未完成构想、反事实场景和陌生可能性可以进入生成、比较、模拟、原型与复用。缺失的实现

条件是待计算的问题，不是删除想法或停止全部生产的普遍理由。

C003-02.2

A generated representation is a real digital artifact; the world it depicts may remain hypothetical. Record that
difference. Accepted digital outputs, learning, informative failures and reusable models can carry value before
any physical delivery. Neither guaranteed value nor realized Impact follows merely from generation.

生成的表达是真实存在的数字产物，它描绘的世界仍可能是假设；必须保留这一区别。被接受的数字成果、学

习、具有信息价值的失败和可复用模型，可以先于实物交付产生价值；生成本身不保证价值或已经实现的

Impact。

C003-02.3

Aggressive Discovery. Conservative Promotion. Broad exploration must not be confused with claims of
current availability, Authority, execution readiness or accepted delivery. A constraint on a particular action
must not become an unexplained veto over all lawful exploration of the Intent.

广泛发现，审慎提升状态。广泛探索不能与当前可用性、Authority、执行就绪或已接受交付的主张混淆。某个
具体动作的约束，不应成为否决该 Intent 全部合法探索的无说明理由。
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03 · Seeing and understanding are productive capacities
看见与看懂：现实端和数字端共同生产

Make states perceptible; generate what they could become.

使状态可被感知，生成它可以成为的不同 Reality。

C003-03.1

Seeing includes sensing and presentation—not optical capture alone. A light, sound, display, tactile interface
or mechanical movement can make a state perceptible. A command sent, a signal shown, a mechanism
moved and a human able to act are different states; one must not impersonate another.

看见包括采集与呈现，不只限于光学采集。指示灯、声音、显示、触觉接口或机械运动，都可以让状态可被感

知。发出命令、显示信号、机构运动与人已能行动是不同状态，不能相互冒充。

C003-03.2

Understanding includes producing alternative interpretations, consequences, product models and capability
paths that the person can compare and test. It is not merely naming an object, summarizing information or
recommending an existing product.

看懂包括生产不同解释、后果、产品模型与能力路径，使本人可以比较和检验；不只是命名物体、总结资料或

推荐现有产品。

C003-03.3

HSIMC infrastructure must connect digital GenAI production with the capacity to sense, present and act in
physical Reality. This is a system capability requirement—not a demand that every request use a camera, a
phone, NFC Cable, smart glasses or a physical test. Form factors and the distribution of power and compute
follow the scene and function, not the historical meaning of a product name.

HSIMC 基础设施必须连接数字 GenAI 生产与感知、呈现及作用于物理 Reality 的能力。这是系统能力要求，不
要求每个请求都使用摄像头、手机、NFC Cable、智能眼镜或实物试验。形态及供电、计算的分布应由场景和
功能决定，不由产品名称的历史属性决定。
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04 · Produce model matrices and their conditions of possibility
矩阵化生产，也生产模型成立的条件

Do not only fit the present catalogue; generate new dimensions and valid conditions.

不只适配现有目录；也生成新的维度与有效成立条件。

C003-04.1

Institutionalize Reality: give usable representations identity, memory, interfaces, responsibilities, rights,
economic boundaries and lifecycle. Institutionalization is more than structuring fields and does not require
forming a company; a person may hold organized productive capacity.

机构化 Reality：为可使用的表达提供身份、记忆、接口、职责、权利、经济边界与生命周期。机构化不只是字
段结构化，也不要求先成立公司；个人也可以持有有组织的生产能力。

C003-04.2

From situated Intent, generate and evolve matrices of products, capabilities, contexts and realization paths.
Generate the dimensions when needed, not only combinations within predefined options. Match and resonate
complementary contributions without absorbing the participating Subjects.

从场景 Intent 生成并演化产品、能力、Context 与实现路径矩阵；需要时连维度本身也生成，而不只在预设选
项中组合。匹配并共振互补贡献，不吸收参与主体。

C003-04.3

For each meaningful branch, explain what should change, what conditions it depends on, what is missing and
what could test or refute it. The next production may be a new interface, facility, learning capacity,
coordination model or valid Authority path. Existing resources may accelerate a branch; they do not set the
limits of the person’s future.

有意义的分支应说明希望改变什么、依赖哪些条件、缺少什么，以及怎样检验或推翻它。下一项生产可以是新

接口、设施、学习能力、协作模型或有效 Authority 路径。现有资源可以加快某条分支，但不界定人的未来上
限。
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05 · Compute changing conditions and calibrated uncertainty
按时间计算条件与概率

Observation improves understanding; production can change actual possibility.

观察修正认识；生产可以改变实际可能性。

C003-05.1

Every material constraint or claim should have relevant Context, provenance and time scope, or explicitly
remain unknown. Distinguish physical boundaries, current engineering conditions, resource availability,
human preferences, legal requirements, agreements and provider policies. They change by different
processes; they must not collapse into one unexplained BLOCK.

重要约束与主张应有相关 Context、来源及时间范围，或明确为未知。区分物理边界、当前工程条件、资源可
用性、人的偏好、法律要求、约定和供应者规则；它们的变化机制不同，不能合并成一个没有解释的

BLOCK。

C003-05.2

Explore future or counterfactual conditions explicitly, without describing them as current permission or fact.
Current technology is not the permanent limit of possibility; applicable duties and others’ rights are not merely
cost penalties to trade away.

可以明确探索未来或反事实条件，但不能把它们描述成当前权限或事实。当前技术不是可能性的永久上限；适

用义务与他人权利也不是可以用成本分数抵消的负项。

C003-05.3

Estimate achievable outcomes relative to a stated Intent, acceptance scope, conditions and time horizon.
Record the estimate’s method and uncertainty. Text probability, model confidence and ranking scores are not
automatically calibrated realization probabilities. New evidence may lower an estimate; changed conditions
may improve actual outcomes. Do not lower the person’s goal to report a better success rate.

对明确的 Intent、验收范围、条件与时间窗口估计可实现结果，并记录方法与不确定性。文字概率、模型自信
和排序分数，不自动等于经校准的现实实现概率。新 Evidence 可以降低估计，改变条件可能提高实际结果；
不得降低人的目标来报告更高成功率。
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06 · Compute valid paths to Reality Impact
计算通向 Reality Impact 的最小授权路线

WE COMPUTE DELIVERY. Minimum Authorized Path to Production remains the core compute
product.

WE COMPUTE DELIVERY。Minimum Authorized Path to Production 继续是核心计算产品。

C003-06.1

Compare valid ways for the target Capability to become legitimately accessible to the source Runtime and
form the chosen result. Consider time, economic input, coordination, Evidence burden, Authority,
environmental effects, reversibility, recovery and Continuity. Make trade-offs and unexplored alternatives
visible; do not claim a global optimum without adequate grounds.

比较目标 Capability 正当地进入 source Runtime 并形成所选结果的有效路径。计算时间、经济投入、协调、
Evidence 负担、Authority、环境影响、可逆性、恢复与 Continuity；显现取舍和未探索选项，不在依据不足时
宣称全球最优。

C003-06.2

Authority is part of path production, not just a final waiting gate. Reuse an already valid grant where it applies;
compute the smallest additional request for a genuinely new action. If one path is unavailable, continue
permitted generation of alternatives or the conditions that could make another path viable.

Authority 是路径生产的一部分，不只是最后的等待门。已有有效授权适用时予以复用，只为真正新增动作计算
最小必要请求。一条路径暂不可用时，继续生成允许范围内的替代路径或使其他路径成立的条件。

C003-06.3

Reality Impact may be economic, social, educational, environmental or personal, with its actual scope stated.
An intended Impact is not an observed Impact. Supply chains, markets, advanced manufacturing and cloud
services may contribute to a path; none is the universal definition of HSIMC production.

Reality Impact 可以是经济、社会、教育、环境或个人层面，并说明实际范围。预期 Impact 不等于已观察
Impact。供应链、市场、先进制造和云服务可以参与某条路径，但都不是 HSIMC 生产的普遍定义。
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07 · Hosting a Subject does not make HSIMC that Subject
基础设施承载主体，不替代主体

Independent Subjects retain their Intent, relationships, decisions and Authority.

独立主体保留其 Intent、关系、决定与 Authority。

C003-07.1

Separate infrastructure design, Subject operation and individual execution. HSIMC provides reusable
production mechanisms; each Subject operates its Runtime under the requirements and agreements
applicable to it. HSIMC remains responsible for its own actual conduct and roles. Calling a service
infrastructure does not erase duties.

分开基础设施设计、主体运营与具体执行。HSIMC 提供可复用生产机制；各主体在适用于自己的要求与约定下
运营 Runtime。HSIMC 仍对自身实际行为与角色负责，“基础设施”的名称不消除义务。

C003-07.2

A bank-issued event entry is not necessarily a context-free stranger. Reuse the issuer’s valid Context and
authorization for the intended scope instead of recreating every customer relationship. Do not assume that an
issuer’s grant covers every new purpose, or that its sponsorship substitutes for the individual’s Intent. No
transfer of an entire customer database is presumed.

银行发出的活动入口并非必然是无背景的陌生入口。应复用发行主体在预期范围内有效的 Context 与授权，而
不是重建每项客户关系；不假设既有授权覆盖所有新用途，也不让赞助方替代个人 Intent，不预设搬走整套客
户数据库。

C003-07.3

Entity belongs to the Index; Relationship belongs to its source; Role belongs to the Case; Authority belongs to
the Holder. Here “belongs” describes semantic custody and attribution, not a transfer of legal ownership. A
place, reference record or historical business relationship does not automatically establish a current
partnership.

Entity belongs to the Index；Relationship belongs to its source；Role belongs to the Case；Authority
belongs to the Holder。这里的 belongs 指语义归属与责任定位，不表示转移法律所有权。地点、参考记录或历
史业务关系，不自动构成当前合作伙伴关系。
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08 · Continue within valid authority; resolve real boundaries
有效范围内持续生产，在真实边界处处理变化

A local restriction must not silently become a universal production gate.

局部限制，不得悄悄成为全局生产门槛。

C003-08.1

A Subject can delegate a bounded scope, tool set, budget and duration, so permitted work continues without
repeated human approval of the same decision. Re-evaluate when the relevant scope, validity, context or risk
changes. A CAK is a capability credential—not the person, the Runtime, blanket compliance or every
underlying grant.

主体可以委托有范围、工具集合、预算与期限的工作，使允许的生产无须重复批准同一决定。相关范围、有效

性、Context 或风险变化时再重新处理。CAK 是能力凭证，不是人、Runtime、全面合规或所有底层授权。

C003-08.2

For a restriction, identify its source, the responsible actor, the specific action and scope, and the reason it
applies. Distinguish an applicable legal requirement, a valid agreement, a Subject decision, provider policy,
missing evidence and a technical safeguard. Do not infer that one provider’s inability to answer proves an
idea is unlawful or without value.

限制应明确来源、责任主体、具体动作与范围，以及为何适用。区分适用法律要求、有效约定、主体决定、供

应者规则、缺失证据和技术保护。不能因某个模型不能回答，就推断某种想法违法或没有价值。

C003-08.3

Preserve necessary isolation, security and lawful handling of data and tools. Reusing Authority does not mean
blind trust or evasion. Backend checks need not become duplicate onboarding or human-facing paperwork.
Missing permission for an external action does not by itself prohibit all other permitted production around the
Intent.

保留必要的隔离、安全和合法的数据及工具处理。复用 Authority 不等于盲目信任或规避。后台核验不必变成重
复开户或面向人的表单；一个外部动作缺少许可，本身不禁止围绕该 Intent 的其他允许生产。
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09 · Evidence and accountable action—not self-granted final judgment
提供可检查的依据，不自授终局裁断权

Control of infrastructure does not confer authority to adjudicate.

控制基础设施，不等于取得裁判权。

C003-09.1

HSIMC does not obtain default final authority over a Subject’s identity, Intent, disputes or legal responsibility
merely by controlling Runtime, CAK, models, data or execution. It may manage its own services, meet
applicable duties, protect systems and perform a legitimately assigned role; those powers must not silently
expand beyond their basis.

HSIMC 不因控制 Runtime、CAK、模型、数据或执行，就默认取得对主体身份、Intent、争议或法律责任的终
局裁断权。HSIMC 可以管理自身服务、履行适用义务、保护系统并承担正当赋予的角色，但这些权力不能悄悄
超出其依据。

C003-09.2

Keep observation, party claim, model inference, decision and actual enforcement distinguishable. A hash
demonstrates integrity of bytes, not truth of their contents. Record provenance, relevant time, scope,
uncertainty and disagreements where appropriate. Evidence should make HSIMC’s own actions checkable as
well as those of users.

区分观察、当事人主张、模型推断、决定与实际执行。哈希说明字节完整性，不证明内容真实。按需要记录来

源、相关时间、范围、不确定性及分歧；Evidence 应让 HSIMC 自身行为与使用者行为同样可被检查。

C003-09.3

Adverse measures need an explainable basis, proportionate scope and an appropriate correction or review
path. Urgent protective action need not await final adjudication, but should be recorded and reviewed as
applicable; it is not a finding of guilt. Transparency serves affected parties and authorized reviewers, not
indiscriminate disclosure of private data, secrets or protected records.

不利措施应有可说明依据、相称范围与适当纠错或复核路径。紧急保护不必等待终局裁断，但应按适用条件记

录和复核，不等于定罪。透明性服务受影响者及有权审查者，不等于无差别公开隐私、秘密或受保护记录。
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10 · A global address layer for scenarios—not a product catalogue
宏观 Runtime 是场景坐标，不是产品目录

Stable identity persists; Context and state evolve through time.

稳定身份持续，Context 与状态随时间演化。

C003-10.1

World, country, region, state or province, city, building, transit, airport, organization and spatial Runtimes are
reference coordinates for situated production. Their role is upstream: help express and compare scenarios,
not merely add a location label after a product has been selected.

世界、国家、地区、州省、城市、建筑、交通、机场、组织与空间 Runtime 是场景生产的参考坐标。它们位于
上游，帮助表达和比较场景，不是在选定产品后才添加地点标签。

C003-10.2

A Runtime address is not its Reality Source, host, VM, credential or proof of current availability. A stable
reference need not be re-proved on every read; current state assertions need appropriate time and evidence.
Modelling a place does not make that place an official operator or partner.

Runtime 地址不是其 Reality Source、Host、VM、凭证或当前可用性的证明。稳定参考身份不必每次读取都重
证，当前状态主张则需要适当的时间与 Evidence。围绕一个地点建模，不使其自动成为官方运营方或伙伴。

C003-10.3

Let global capability become locally actionable. Compute which parts can be shared or moved and which
conditions should form locally. Capability Localization is not limited to local manufacturing. Continuity
preserves the ability to produce across places; it does not replace the originating Intent.

让全球能力在当地真正可行动。计算哪些部分可以共享或移动，哪些条件应在当地形成。Capability
Localization 不只等于本地制造。Continuity 保持跨地点生产的能力，不替代原始 Intent。

HSIMC Constitution · C0-003 · 2026-09-06 11 / 22



11 · Clone productive continuity—not unbounded credentials
克隆生产连续性，按范围绑定权限

Memory can clone where authorized. Authority must be valid for the receiving Subject and node.

获准复用的记忆可以克隆，Authority 必须对接收主体与节点有效。

C003-11.1

Keep stable identity, Context, Library, host, model provider and credentials separable. PCM denotes the
portable capability container used in HSIMC’s history; CAK is a Capability Access Key. Neither should be
redefined as ownership of a person or all of their content.

分离稳定身份、Context、Library、Host、模型供应者与凭证。PCM 是 HSIMC 历史中使用的可移植能力容
器，CAK 是 Capability Access Key；两者都不应被改写成对一个人或其全部内容的所有权。

C003-11.2

Migration of the same Runtime preserves its identity and lineage where appropriate. A clone for another
Subject receives its own identity and lineage, with explicit selection of reusable material. Do not copy secrets,
private data or grants by default. Rebinding may be automated within valid delegated scope; it need not
depend on the founder approving every clone.

同一 Runtime 迁移时，按相应规则保留身份与血缘；为另一主体创建克隆时，建立其独立身份与血缘，并明确
选择可复用材料。不默认复制秘密、私人资料或授权。重新绑定可以在有效委托范围内自动完成，不必依赖创

始人逐个批准克隆。

C003-11.3

A T736 or other host may route local and remote productive capabilities, Context and permitted device
interfaces. It is not merely a phone accessory or a compulsory central server. SSH or other execution access
remains a separately scoped capability. Replacing a host, provider or credential must not inherently require
losing Intent history.

T736 或其他 Host 可以路由本地与远端生产能力、Context 及获准的设备接口；它不只是手机配件，也不必成
为唯一中央服务器。SSH 等执行访问仍是有范围的独立能力。更换 Host、供应者或凭证，不应内在地要求丢
弃 Intent 历史。
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12 · Make production easy to carry forward
Move：让生产到达别处后仍能继续

This URL is ready to move.

这段生产可以被接住并继续。

C003-12.1

URL → QR → COPY → PRINT → NFC is a common handoff capability, not a marketing footer alone. An
entry may carry a stable reference or a suitable self-contained record; large Context may remain in local or
remote Libraries. Address, storage medium and Authority are distinct.

URL → QR → COPY → PRINT → NFC 是共同交接能力，不只是一段营销页脚。入口可以承载稳定参考或合
适的自包含记录，较大 Context 可以留在本地或远端 Library。地址、存储介质与 Authority 分开。

C003-12.2

A useful Move preserves enough identity, version, Intent, context and permitted continuation for the recipient
or future self to resume production. State whether a link opens a live object, a pinned version or a fork. Prefer
low-friction handoff over repeated accounts and copy-paste; do not encode sensitive credentials into freely
transferable public links.

有意义的 Move 应保留足够身份、版本、Intent、Context 与获准的继续方式，使接收者或未来的本人可以恢复
生产。说明链接指向持续更新对象、固定版本还是分支。优先减少重复账号与复制粘贴，不把敏感凭证写进可

任意转发的公开链接。

C003-12.3

The person chooses whether and what to share. Viewing is not acceptance; sharing is not blanket consent or
proof of legality, truth or value. Privacy and access controls follow the object and scope. Admin restrictions
must not be copied indiscriminately onto public production surfaces; noindex alone is not access control.

本人选择是否分享以及分享什么。查看不等于接受，分享不等于全面同意，也不证明合法、真实或有价值。隐

私与访问控制随对象和范围而定。管理界面的限制不得无差别复制到公共生产入口；noindex 本身不是访问控
制。
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13 · Every conversation can become a continuable production object
每个对话都可以成为可继续生产的 SKU

Enormous Inventory; intentional retention and curated search.

海量 Inventory；由主体选择保留，搜索保持精选。

C003-13.1

A conversation, prompt, image, SVG, code, prototype, rejected path or unfinished model may become a
traceable digital production object with reusable context. This does not force automatic retention, public
disclosure, pricing or sale. “My” means Intent-bound; it does not transfer underlying ownership, intellectual
property or execution rights.

对话、Prompt、图像、SVG、代码、原型、被否定路径或未完成模型，都可以成为带可复用 Context 的可追溯
数字生产对象。这不要求自动留存、公开、定价或出售。My 表示与 Intent 绑定，不转移底层所有权、知识产
权或执行权。

C003-13.2

Separate Intent Context, Source Library, Evidence Library and Capability Inventory. Preserve suggestions,
contradictions, rejected interpretations and their reasons where retention is permitted. A Source is not
automatically Evidence. An autonomous generative process needs an accountable sponsoring Intent and a
suitable scope, budget and retention policy—not a manual form for every output.

区分 Intent Context、Source Library、Evidence Library 与 Capability Inventory。在允许留存的范围内，保留
建议、矛盾、被否定解释及其理由。Source 不自动成为 Evidence。自主生成过程需要可归属的发起 Intent 及
适当范围、预算和留存规则，不是每个输出都填一张人工表单。

C003-13.3

Inventory scale must not force people to browse everything. Project only relevant material into the human
view and public search. Sharing and later reuse can reveal value, but popularity is neither proof of Impact nor
the criterion by which an unfamiliar imagination is allowed to exist.

库存规模不能迫使人浏览一切；只把相关材料投影到人的视图与公共搜索。分享和后续复用可以显现价值，但

流行度既不是 Impact 的证明，也不决定陌生想象是否有资格存在。
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14 · Prove architecture without making a specimen its gatekeeper
先跑通架构，不让单个实物样例接管方向

Industry examples are fixtures, not direction.

行业案例是检验实例，不是公司方向。

C003-14.1

Test infrastructure contracts, storage, state changes, isolation, recovery and handoff end-to-end using clearly
labelled controlled or synthetic inputs where appropriate. A particular real photo, adapter, smart-glasses unit
or commercial order must not be made a universal prerequisite for building the common infrastructure.

在适当范围内用明确标示的受控或合成输入，端到端检验基础设施契约、存储、状态变化、隔离、恢复与交

接。某张真实照片、某个适配器、某副眼镜或某笔订单，不能成为构建共同底座的普遍前提。

C003-14.2

Introduce real evidence to test the corresponding Reality and acceptance scope when that is the task. Real
use may expose software defects. A simulated pass does not prove physical acceptance; neither does a
physical-test gap erase verified software behavior. Preserve failed or incomplete real observations according
to lawful retention rules rather than rewriting them into success.

当任务是验证相应 Reality 与验收范围时，再引入真实 Evidence；真实使用仍可能暴露软件缺陷。模拟通过不
证明物理验收，物理测试缺口也不抹去已验证的软件行为。按合法留存规则保留失败或未完成的真实观察，不

改写为成功。

C003-14.3

Separate constitutional design, Subject operation and instance acceptance. Local rollout controls and
historical WAITING states are scoped records, not permanent global law. NEXT fields, tests and hashes
cannot authorize a change of mission; no existing live control is removed merely by publishing this
amendment.

分开宪法设计、主体运营和实例验收。局部上线控制及历史 WAITING 状态是有范围的记录，不是永久全局规
则。NEXT 字段、测试和哈希不能授权改变使命；发布本修订本身不会删除任何现有运行控制。
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15 · Protect people and the continuity of production
保护人及生产的连续性

A human is never owned, consumed or reduced to a WorkShell.

人永远不是被拥有、消耗或降格的 WorkShell。

C003-15.1

People may voluntarily hold and operate bounded Human WorkShell capabilities; devices, spaces,
organizations and infrastructure may serve their Intent. Preserve contribution, attribution, choice and the
rights of others. Independence, revenue, speed or another preferred metric must not be imposed as every
person’s goal.

人可以自愿持有并操作有范围的 Human WorkShell 能力；设备、空间、组织与基础设施可以服务其 Intent。保
留贡献、归属、选择及他人权利。独立、收入、速度或任何偏好指标，都不能被强加为所有人的目标。

C003-15.2

Digital, Authority, Power, Physical and Handoff Continuity support ongoing production and AfterMake. A
credential restriction or service change does not by itself justify erasing stable identity or all lawful production
records. Provide appropriate access, correction and portability within applicable rights, duties and security
requirements.

Digital、Authority、Power、Physical 与 Handoff Continuity 支持持续生产及 AfterMake。凭证限制或服务改
变，本身不构成抹去稳定身份及全部合法生产记录的理由。应在适用权利、义务和安全要求内提供适当访问、

纠正与可迁移性。

C003-15.3

Production must not depend on the founder continually retelling and correcting the whole system. Preserve
explicit decisions, rationale, alternatives, sources, implementation state and scopes of delegation so other
people and models can continue responsibly. Include human rework and recovery costs when evaluating
productivity—not only tokens, outputs or code volume.

生产不能依赖创始人不断重述和纠正整个系统。保留明确决定、理由、替代路线、来源、实现状态与委托范

围，使其他人和模型能够负责地继续。评价生产力时应计入人的返工和恢复成本，不只计算 Token、输出数或
代码量。
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16 · Frozen principles; explicit evolution
原则可追溯，演化须明确

An implementation may change; it must not silently change why we produce.

实现可以改变，不能悄悄改变为什么生产。

C003-16.1

Retain the five foundational laws and the definitions of Reality, Runtime, Capability, Authority, InstantSpace,
InstantReady, WorkShell, MakeHere, Delivery and AfterMake. Read them with the explicit clarifications in this
amendment. Where the named older wording conflicts on Intent origin or digital production, this amendment is
the current HSIMC interpretation; the historical text remains unchanged.

保留五条基础定律以及 Reality、Runtime、Capability、Authority、InstantSpace、InstantReady、
WorkShell、MakeHere、Delivery 与 AfterMake 的定义，并与本修订的明确澄清共同阅读。旧表述在 Intent 起
点或数字生产上产生冲突时，以本修订作为 HSIMC 当前解释，历史原文不改写。

C003-16.2

Before a design constraint is made common, identify the originating Intent, the responsible Subject, the
specific action, its basis and why it belongs at that layer. These are design-review questions, not mandatory
paperwork for every user. Track proposed, adopted, superseded and rejected decisions separately; a new
model must not promote its own suggestion into a frozen decision.

将某项设计约束设为共同规则之前，识别原始 Intent、责任主体、具体动作、依据及为何属于该层。这是设计
审阅问题，不是所有用户的强制表单。区分建议、采纳、被替代与被否定的决定；新模型不得把自己的建议提

升为冻结决定。

C003-16.3

This publication freezes the text and a reviewable interpretation framework. Operational implementation and
any change to existing systems require their own explicit scope and evidence. Preserve prior URLs, identities,
sources and accepted work; there is no automatic system-wide migration or reset. Future amendments must
state what changes, why, and how continuity is preserved.

本次发布冻结文本及可审阅的解释框架。运营实现与现有系统变更，需要各自明确的范围与 Evidence。保留既
有 URL、身份、来源与已接受工作，不自动进行全系统迁移或重置。未来修订须说明改变什么、为什么改变，
以及如何保留连续性。
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Continuity with the original Constitution
与原始宪法的明确衔接

Original laws are retained; the following explanations are this amendment, not silently rewritten quotations. / 原定律
保留；以下解释属于本修订，不冒充旧文本。

Reality is the source.

现实为依据；Intent 为生产起点。

Runtime is the address.

Runtime 是可持续解析的地址与身份。

Capability is the value.

Capability 是可能作出的贡献。

Authority is a computable path.

Authority 是可计算的有效路径。

Delivery is the outcome.

交付是有范围的被接受 Reality。

Intent / Source

Reality is the source.

Retained as the grounding/provenance law. Intent is the origin of production. A product or resource
source does not silently become the originating goal.

保留其现实依据与来源意义；Intent 是生产起点。产品或资源 Source 不悄悄成为原始目标。

C0-003 Articles / 对应条款：1, 4, 10

Digital Delivery

Delivery is evidenced and accepted Reality, not digital output.

The unqualified exclusion “not digital output” is amended: output alone is not accepted delivery, but a
digital artifact or verified digital state transition can itself be accepted Reality within its stated scope. An
artifact does not prove every physical result it describes.

修正对数字输出的无差别排除：仅有输出不等于已接受交付，但数字产物或已验证的数字状态变化可以在

其声明范围内成为 Accepted Reality；产物不证明它描述的全部物理结果。

C0-003 Articles / 对应条款：2, 14
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Production / Acceptance

Production = a verified state transition toward Accepted Reality.

Preserve this as the verification discipline for claimed state transitions. Generating representations,
alternatives and enabling conditions is part of production; do not require final physical acceptance before
that process can begin. Acceptance of an expression and acceptance of its realized consequences are
distinct.

保留其对所主张状态变化的验证纪律。生成表达、备选模型与成立条件属于生产过程，不要求最终物理验

收后才能开始。对表达的接受与对其现实后果的接受是不同层次。

C0-003 Articles / 对应条款：1, 2, 3, 14

Authority / staging

Aggressive Discovery. Conservative Promotion.

Retained. Conservative promotion applies to factual availability, Authority, readiness and delivery claims
—not a universal stop on permitted imagination, design and digital generation. A scoped historical stage
is not permanent global policy.

保留。审慎提升针对可用性、Authority、就绪和交付等事实主张，不是停止允许范围内想象、设计和数字
生成的全局规则；有范围的历史阶段不成为永久全局政策。

C0-003 Articles / 对应条款：2, 8, 14

Infrastructure / Subject

Authority is a computable path.

Retained and applied to the actual Holder and Subject. Hosting does not transfer their decisions to
HSIMC; HSIMC remains accountable for its own actions and legitimately assigned roles.

保留，并对应实际 Holder 与主体。承载不把主体决定转移给 HSIMC；HSIMC 对自身行为和正当承担的角
色负责。

C0-003 Articles / 对应条款：7, 8, 9
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A recurring production loop / 持续的生产循环
Not a mandatory sequence of manual approvals. / 不是每次生产必须逐项人工审批的线性流程。

01   Personal perception / imagination
本人的感知／想象

02   Perceive and understand one’s own Intent
看见、看懂自己的 Intent

03   Generate / institutionalize / match / resonate
生成／机构化／匹配／共振

04   Product & capability model matrices; produce missing conditions
产品与能力模型矩阵；生产缺失条件

05   InstantSpace + Context + Time; Minimum Authorized Path
InstantSpace＋Context＋时间；最小授权路线

06   InstantReady for the action → WorkShell → MakeHere
针对动作的 InstantReady → WorkShell → MakeHere

07   Evidence + scoped human Acceptance → Delivery / Reality Impact
Evidence＋有范围的人类验收 → Delivery／Reality Impact

08   AfterMake → next Intent / Runtime; Move and continue
AfterMake → 下一 Intent／Runtime；Move 并继续

Preserved conceptual vocabulary / 保留的概念词汇
English definitions retain the A0-001 wording where present; the Chinese is the explanatory translation of this
publication. Delivery is explicitly clarified above. AfterMake follows the original chain.

Reality

A state-bearing entity or bounded domain that can be observed, referenced or changed.

能够被观察、引用或改变的状态承载实体或有边界的领域。

Runtime

Stable addressable identity. Not an API key, ownership, Authority, VM or proof of availability.

稳定、可寻址的身份；不是 API Key、所有权、Authority、VM 或可用性证明。
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Capability

What Reality can potentially contribute under some Context.

Reality 在某种 Context 下可能作出的贡献。

InstantSpace

A bounded spatiotemporal Reality domain in which state, Context, Authority and Evidence can be
evaluated.

能够评估状态、Context、Authority 与 Evidence 的有边界时空 Reality。

InstantReady

A qualified relationship between Intent and Reality under current Context, Time, Authority, Evidence and
Acceptance requirements.

在当前 Context、时间、Authority、Evidence 与验收要求下，Intent 与 Reality 之间已获得资格确认的关系。

Minimum Authorized Path

The minimum-cost valid path by which target Capability becomes legitimately accessible to a source
Runtime.

使目标 Capability 正当地进入 source Runtime 的最小成本有效路径。

WorkShell

A bounded execution envelope binding capabilities, interfaces, controls, environment and Evidence needed
for a state transition.

绑定状态变化所需能力、接口、控制、环境与 Evidence 的有边界执行结构。

MakeHere

Execution of a bounded Reality state transition in a specific InstantSpace and time interval.

在特定 InstantSpace 与时间区间内，执行有边界的 Reality 状态变化。

Delivery

Evidenced and accepted Reality; apply the digital-production clarification above.

具有 Evidence 并被接受的 Reality；数字生产按本修订的明确澄清理解。

AfterMake

Continuity, reuse and the next state after Production.

生产之后的连续性、复用与下一状态。

HSIMC Constitution · C0-003 · 2026-09-06 21 / 22



Source & adoption note / 来源与采纳说明
This amendment is compiled from the user-provided A0-001 baseline, the uploaded recovery record and the explicit
corrections adopted in the current discussion. It is HSIMC’s design commitment, not an externally enacted law or a report of
completed implementation.

本修订依据用户提供的 A0-001 原宪法、上传的纠偏记录及本轮对话明确采纳的纠正整理。它是 HSIMC 的设计承诺，不是外部
颁布的法律，也不是全部实现已经完成的报告。

Original baseline: A0-001 · 2026-08-31 · pages 1–5. Supporting records: Control Plane pp. 2, 5; PCM Accounts p. 1; Runtime
Map pp. 1–8; recovery record pp. 12–47. No private account records, credentials or conversation attachments are published
by this amendment.

A I  N AT I V E  D O C U M E N T  ·  U R L →  Q R  →  C O P Y →  P R I N T  →  N F C

This URL is ready to move.
本链接已可跨人、跨设备与跨物体交接。

https://hsimc.tech/constitution/

URL_SHA256=e17dedc872f9d222deac87ef2b18322cc8cb576fa8820e5317858f7f7dab

855b

ARTIFACT=HRI-HSIMC-CONSTITUTION-INTENT-FIRST-PRODUCTION-SUBJECT-

SEPARATION-AND-CONTINUITY-C0-003

QR_FILE=HSIMC-AINATIVE-URL-

QR__hsimc.tech__constitution__20260906__e17dedc8.svg

QR, copy, download and print remain available. NFC requires a compatible browser. / QR、复制、下载和打
印可用；NFC 需要兼容浏览器。

Tap is not consent. Route is not Authority. The QR carries this public Constitution URL—not a CAK, private Context
or execution grant.
触碰不等于同意，路径不等于 Authority。此 QR 只携带公共宪法链接，不携带 CAK、私人上下文或执行授权。
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