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HSIMC · HUMAN REALITY INFRASTRUCTURE

GenAI Reality Productivity
Conceptual Constitution
Public publication copy of frozen conceptual baseline HRI-HSIMC-GENAI-REALITY-PRODUCTIVITY-CONCEPTUAL-BASELINE-A0-001.

GenAI makes possibility abundant. HSIMC computes which possibilities can become Accepted Reality.

1. The five laws
Reality is the source. Reality exists before account, listing or model narrative.

Runtime is the address. A stable address for bounded Reality / Capability
context.

Capability is the value. What Reality may contribute to a state transition.

Authority is a computable path. Visibility and ownership alone do not make Capability
accessible.

Delivery is the outcome. Delivery is evidenced and accepted Reality, not digital
output.

Mission: WE COMPUTE DELIVERY.
GenAI produces possibilities. HSIMC computes Capability × Context × Execution, finds the Minimum Authorized Path,
composes a bounded WorkShell, executes MakeHere and produces Evidence for Human Acceptance.
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2. Reality, Runtime, Capability and InstantSpace
Reality
A state-bearing entity or bounded domain that can be
observed, referenced or changed.

Capability
What Reality can potentially contribute under some
Context.

Runtime
Stable addressable identity. Not an API key, ownership,
Authority, VM or proof of availability.

InstantSpace
A bounded spatiotemporal Reality domain in which
state, Context, Authority and Evidence can be evaluated.

InstantSpace: Digital / Physical / Hybrid describe substrate. Time is the mandatory coordinate of truth.

Space Identity ≠ Space State
The same InstantSpace can retain stable identity while availability, configuration, evidence, occupancy, capability and
Authority change through time. CURRENT is a time-scoped evidence state, not a permanent property.

Temporal invariants
• Availability requires time/freshness scope.
• Authority requires scope and validity.
• Evidence carries observed/valid time or UNKNOWN.
• Views derive from canonical state at selected evidence time.
• MakeHere always has a before-state at t0 and an after-state at t1.
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3. From possible to executable
InstantReady
A qualified relationship between Intent and Reality under
current Context, Time, Authority, Evidence and
Acceptance requirements.

Minimum Authorized Path
The minimum-cost valid path by which target Capability
becomes legitimately accessible to a source Runtime.

WorkShell
A bounded execution envelope binding capabilities,
interfaces, controls, environment and Evidence needed
for a state transition.

MakeHere
Execution of a bounded Reality state transition in a
specific InstantSpace and time interval.

Production = a verified state transition toward Accepted Reality.

A sensed or emitted signal is productive only when it creates Evidence or causes an authorized state transition.
Examples include UNKNOWN → OBSERVED, UNQUALIFIED → QUALIFIED, UNREACHABLE → AUTHORIZED,
OFF → ON and UNMEASURED → MEASURED.

Human first
Human is beneficiary / principal before resource. People may voluntarily expose bounded capabilities through
Runtimes; this does not reduce the person to a WorkShell. The same ethical, legal and Authority distinction applies to
animals, plants and natural systems.
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4. HSIMC Reality Productivity Chain
Human Intent

Acceptable Reality Envelope

Capability Compute

InstantSpace — Digital / Physical / Hybrid + Time

Context Compute

InstantReady — qualified output boundary

Minimum Authorized Path

WorkShell

MakeHere — S0@t0 → S1@t1

Test → Evidence → Human Acceptance

Delivery

AfterMake → continuity / reuse / next state

Next Runtime
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5. Frozen design rule

Aggressive Discovery. Conservative Promotion.

GenAI may mine latent Capability broadly across digital, physical, biological and environmental Reality. Availability,
Authority, readiness and execution are promoted only with time-scoped Evidence and Acceptance boundaries.

Industry examples are fixtures, not direction
Laser, charging cable, factory, farm, BCI, animal, plant, website and organization are Reality fixtures used to test this
ontology. They are not the HSIMC direction.

Direction: Possibility → Addressable Reality → Authorized State Transition → Accepted Delivery.

HSIMC Mission — WE COMPUTE DELIVERY.
Model moat — Authority is a computable path.
Core compute product — Minimum Authorized Path to Production.


